OFFICIAL USE ONLY
GOVERNMENT OF PAKISTAN
MINISTRY OF ENERGY (POWER DIVISION)
ANNEX-A: LIST OF ENTITIES AND THEIR ORGANOGRAMS / SANCTIONED STRENGTH
	Sr.
	Entity
	Category
	Headquarters
	Sanctioned Strength (BS 1-22)

	1
	ISMO – Independent System & Market Operator
	System & Market Operator
	Islamabad
	908

	2
	NGC – National Grid Company (formerly NTDC)
	Transmission
	Lahore
	15587

	3
	CPPA-G – Central Power Purchasing Agency (Guarantee) 
	Power Purchasing
	Islamabad
	302

	4
	PPMC – Power Planning & Monitoring Co.
	Planning/Monitoring
	Islamabad
	167

	5
	PPIB – Private Power & Infrastructure Board
	Investment Facilitation
	Islamabad
	270

	6
	PITC – Power Information Technology Company
	IT
	Lahore
	180

	7
	EIDMC – Energy & Infrastructure Development & Management Company
	Project Management Company
	Islamabad
	Under process

	8
	NEECA – National Energy Efficiency & Conservation Authority
	Energy Efficiency
	Islamabad
	254

	9
	PHL – Power Holding Company
	Finance
	Islamabad
	6




GOVERNMENT OF PAKISTAN
MINISTRY OF ENERGY (POWER DIVISION)
ANNEX-C: STATUS OF ENTITY-WISE THIRD-PARTY HR ASSESSMENTS

	Sr.
	Entity
	Status

	1
	ISMO – Independent System & Market Operator
	HR, Business & Financial plan approved by concerned Board and ready for implementation.

	2
	NGC – National Grid Company (formerly NTDC)
	HR plan under preparation and to be presented to board for approval

	3
	CPPA-G – Central Power Purchasing Agency (Guarantee) 
	HR strength & budgetary framework finalized in-house (no 3rd-party HR assessment stated)

	4
	PPMC – Power Planning & Monitoring Co.
	HR restructuring plan to implement the power sector reforms under preparation and shall be shared within stipulated timelines.

	5
	PPIB – Private Power & Infrastructure Board
	Consultant is hired and the survey is currently under process and will be complete within 30 days i.e. 31st July, 2026

	6
	PITC – Power Information Technology Company
	Third party assessments ongoing for IBS and other functions

	7
	EIDMC – Energy & Infrastructure Development & Management Company
	Newly formed Entity , HR plan under preparation and guidance is sought.

	8
	NEECA – National Energy Efficiency & Conservation Authority
	Under internal review & rightsizing pursued via Board approval.

	9
	PHL – Power Holding Company
	Appointment of legal firm to process documentation for compiling winding up process
I. advertisement for appointment of legal firm 30th June, 2026
II. Shortlisting of Legal Firm 15th July, 2026
III. Appointment of legal firm 30th July, 2026
To be completed within 3 months.






GOVERNMENT OF PAKISTAN
MINISTRY OF ENERGY (POWER DIVISION)
ANNEX-D: RELEVANT NEPRA TARIFF DETERMINATIONS AND REVENUE REQUIREMENT DOCUMENTS

	Sr.
	Entity
	Revenue Requirement Document

	1
	ISMO – Independent System & Market Operator
	To be submitted in near future to NEPRA – currently fee being collected through NGC

	2
	NGC – National Grid Company (formerly NTDC)
	Attached

	3
	CPPA-G – Central Power Purchasing Agency (Guarantee) 
	Attached

	4
	PPMC – Power Planning & Monitoring Co.
	Not Available / petition not submitted to NEPRA (under preparation)

	5
	PPIB – Private Power & Infrastructure Board
	Self funded and  Fee approved by NEPRA ( attached)

	6
	PITC – Power Information Technology Company
	Not Applicable / Charged through SLA with DISCOs

	7
	EIDMC – Energy & Infrastructure Development & Management Company
	Not Applicable / Currently through NGC

	8
	NEECA – National Energy Efficiency & Conservation Authority
	Budget Allocation by Ministry

	9
	PHL – Power Holding Company
	Not Applicable
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